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PROCEEDINGS OF THE
COUNTY OF SANTA CRUZ

Tuesday, March 07, 2017

ACTION SUMMARY MINUTES

ZONE 5 FLOOD CONTROL AND WATER CONSERVATION DISTRICT

DRAFT

INTRODUCTORY ITEMS

A. ROLL CALL
Attendee Name Title Status Arrived
John Leopold Chair, Director Present 10:45 AM
Zach Friend Vice Chair, Director Present 10:45 AM
Ryan Coonerty Director Present 10:45 AM
Greg Caput Director Present 10:45 AM
Bruce McPherson Director (2016 Chair) Present 10:45 AM
Stephanie Harlan Director (City of Capitola) Present 10:45 AM
Carla Christensen Director (Soquel Creek Water District) Present 10:45 AM

B. CONSIDERATION OF LATE ADDITIONS
None

C. ADDITIONS AND DELETIONS
None

REGULAR AGENDA

1. ORAL COMMUNICATIONS
One person addressed the Board

2. APPROVAL OF MINUTES

a) Zone 5 Flood Control and Water Conservation District - Regular - Jun 14, 2016 9:00 AM
b) Zone 5 Flood Control and Water Conservation District - Regular - Dec 13, 2016 9:15 AM

Minutes Acceptance: Minutes of Mar 7, 2017 10:45 AM (Approval of Zone 5 Minutes)

RESULT: APPROVED [UNANIMOUS]

MOVER: Zach Friend, Vice Chair, Director

SECONDER: Stephanie Harlan, Director (City of Capitola)

AYES: Leopold, Friend, Coonerty, Caput, McPherson, Harlan, Christensen
Page 1
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March 7, 2017 — Zone 5 Minutes 1

AS BOARD OF DIRECTORS OF THE SANTA CRUZ COUNTY FLOOD CONTROL
AND WATER CONSERVATION DISTRICT - ZONE 5, approve corrected 2017
schedule of meetings, as recommended by the District Engineer

RESULT: APPROVED [UNANIMOUS]

MOVER: Zach Friend, Vice Chair, Director

SECONDER: Ryan Coonerty, Director

AYES: Leopold, Friend, Coonerty, Caput, McPherson, Harlan, Christensen

Approved corrected 2017 schedule of meetings, as follows: March 7, June 6, September 26, and
December 12

AS BOARD OF DIRECTORS OF THE SANTA CRUZ COUNTY FLOOD CONTROL
AND WATER CONSERVATION DISTRICT - ZONE 5, consider selection of new
Chairperson and Vice Chairperson for 2017, as recommended by the District
Engineer

RESULT: APPROVED [UNANIMOUS]

MOVER: Zach Friend, Vice Chair, Director

SECONDER: Bruce McPherson, Director

AYES: Harlan, Leopold, Friend, Coonerty, Caput, McPherson, Christensen

Elected Director Leopold as Chair, and Director Friend as Vice Chair of the Zone 5 Board for 2017

Approved:

Chair, Zone 5 Board of Directors
Attest:

Clerk of the Zone 5 Board
Date:

NOTE: Minutes are DRAFT until approved by the Board of Directors. This set of
Meeting Minutes is scheduled for approval by the Zone 5 Board on June 6, 2017

Minutes Acceptance: Minutes of Mar 7, 2017 10:45 AM (Approval of Zone 5 Minutes)

Page 2 Packet Pg. 4




County of Santa Cruz

FLOOD CONTROL AND WATER CONSERVATION DISTRICT - ZONE 5
701 Ocean Street, Room 410, , CA 95060-4070
Phone:(831) 454-2160 Fax:(831) 454-2385 TDD/TTY: Call 711
John J. Presleigh, District Engineer

Meeting Date: June 6, 2017

Date: May 8, 2017

To: The Board of Directors

From: John Presleigh, District Engineer

Subject: Regional Water Management Foundation Support for Water
Management

On October 18, 2016, the County of Santa Cruz Board of Supervisors authorized the
County of Santa Cruz to continue its participation in the Integrated Regional Water
Management (IRWM) Program and authorized a payment of $15,000 to the Regional
Water Management Foundation (RWMF) for fiscal year 2016-2017, and annually
thereafter. Out of the $15,000 we are asking that your Zone 5 Board authorize a
payment in the amount of $1,332.34 for 2016-2017 fiscal year and consider this
annually thereafter.

Funding the RWMEF for the IRWM Program

The RWMF, a subsidiary of the Community Foundation of Santa Cruz County, has
served as a hub for ongoing Northern Santa Cr
activities. RWMF is also administering several other water-related grants for the region.

A summary of RWMF'’ s ttached feriydur rqvievwo jThe dRWV Plarsfor a

Northern Santa Cruz County is managed by the RWMF and is a State-required
prerequisite for water bond grant funding, as it identifies and prioritizes projects, on a
region-wide basis, for grant proposals. The Plan demonstrates to the State that projects

are providing appropriate overlap, partnerships, communication, and benefits.

On December 17, 2013, your Board approved an
cost share in an $80,000 payment to the RWMF to update the Northern Santa Cruz
County IRWM Plan.

Since 2013, the RWMF’™ s partner agencies hav
annually to fund yearly prioritization efforts for regional grant projects. The County’ s
$15,000 share is funded by select budgets of Department of Public Works, the Parks,
Open Space and Cultural Services (Parks Department), and the Health Services
Agency. The cost share distribution has evolved from 2013 with re-distributions within
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Public Works budget GL Key numbers. Also, the contribution from Parks has increased
to balance a decrease from the Public Works Road budget and the various flood control
zones' cost. The new cost-share formula is as follows:

Department GL Key# Amount
HSA Env. Health/Zone 4 135461 $5,000.00
DPW County Flood Control 135462 $ 667.00
DPW Zone 5 622350 $1,332.34
DPW Zone 6 622376 $ 667.00
DPW Zone 8 622360 $ 667.00
DPW County Roads 621100 $3,333.33
Parks 494000 $3,333.33
Total: $15,000.00

The County Sanitation District Board also authorized an additional $10,000 as a
separate on-going annual expenditure.

It is therefore RECOMMENDED that your Board authorize the Auditor to process a
Zone 5 payment to the Regional Water Management Foundation in the amount of

$1,332.34 for fiscal year 2016-2017, and annually thereafter, to support Integrated
Regional Water Management planning and coordination of state grant funding.

Submitted by:

D / A
‘7/ e it /.L‘hi"_" LA-{ }, ———
{ohn Fresle|gh Director ) 2/25/2017

g

Recommended:
Susan A. Mauriello, County Administrative Officer

Attachments:

Integrated Regional Water Management Foundation Scope of Work
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2.a

REGIONAL WATER MANAGEMENT FOUNDATION

a subsidiary of Community Foundation Santa Cruz County

To: Santa Cruz Regional Water Management Group (RWMG) Agencies
From: Tim Carson, Regional Water Management Foundation
RE: FY 2016-2017 Integrated Regional Water Management (IRWM) Coordination and Support Services

Dear RWMG Agencies:

| am pleased to submit the scope of work for the Integrated Regional Water Management (IRWM)
Coordination and Support Services in fiscal year 2016-2017. Starting in fiscal year 2013-2014 the Santa
Cruz Regional Water Management Group (RWMG) agencies contributed funds to the Regional Water
Management Foundation (RWMF) for IRWM coordination and support services. This funding enabled
the RWMF to provide staff assistance to IRWM Steering Committee, assist with IRWM planning efforts,
conduct outreach locally as well as to state agencies, coordinate with the five other IRWM regions in
the Central Coast funding area, participate in the IRWM Roundtable of Regions and support the
region’s preparation for future funding opportunities. The member agencies have expressed interest in
the RWMF continuing to provide similar services in the fiscal year 2016-2017.

With funding from voter approved bond measures (Propositions 50, 84), $1.5 billion in total has
supported statewide IRWM planning and implementation efforts from 2006 — 2015. Proposition 1
provides another $510 million for IRWM Program, with $43 million allocated to the Central Coast
funding area to be awarded in multiple funding cycles between 2016 - 2021.

Summary of Prior Collaboration

The Santa Cruz region has been actively engaged in IRWM efforts since its inception and successfully
applied for both planning and implementation funding. The RWMF was initially created in 2006 at the
request of the partner agencies to serve as a hub for grant financing and administration for the IRWM
grants. This proved to be a very effective model and productive partnership. In 2006, and reaffirmed in
2011, the participating agencies entered into a Memorandum of Agreement (MOA) to affirm their joint
effort to develop, implement, and update an IRWM Plan. The participating agencies include:

City of Santa Cruz

City of Watsonville

County of Santa Cruz

Central Water District

Davenport County Sanitation District

Regional Water Management Foundation

Resource Conservation District of Santa Cruz County
Santa Cruz County Sanitation District

Scotts Valley Water District

Soquel Creek Water District

City of Capitola

City of Scotts Valley

San Lorenzo Valley Water District (pending in fall 2016)

Attachment: Integrated Regional Water Management Foundation Scope of Work (3390 : Regional Water Management Foundation Support for

7807 Soquel Drive / Aptos, CA 95003 / 831.662.2000 / www.rwmf.org / www.cfscc.or
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2.a

REGIONAL WATER MANAGEMENT FOUNDATION

a subsidiary of Community Foundation Santa Cruz County

Highlights of local IRWM and related efforts include:

IRWM Implementation Grant ($12.5m; 2008 — 2013) — A State Water Board grant funded 15
high priority components addressing water supply, water quality, and watershed/habitat
condition. Many of components feature multi-benefit projects with on-the ground
improvements in multiple locations. In total, over 50 projects were completed at more than 80
sites in the County. The total cost of the implementation, including local match contribution,
was over $30.3m. The RWMF served as grantee and provided the administration and
coordination of this grant.

IRWM Planning Grant (51m; 2011 — 2014) — A Department of Water Resources grant partially
funded an update of the region’s IRWM Plan and key technical studies needed to inform water
resources management. The IRWM Plan sets the goals, objectives, and strategies for the region
and identifies projects. The technical studies included: Aromas and Purisima Groundwater Basin
Management; Santa Margarita Groundwater Basin Model Update; Conjunctive Use and Water
Transfers (Phase Il); and Watsonville Sloughs hydrology study. The RWMF assisted with writing
the grant application, served as grantee, and provided the administration and coordination of
this grant. The partner agencies made contributions to support RWMF in grant preparation, and
no additional consultant services were needed. The IRWM Plan was completed in 2014. The
Plan was reviewed and approved by the Department of Water Resources. Each of the Santa
Cruz RWMG agencies formally approved the Plan.

Santa Cruz Countywide Low Impact Development (LID) Grant ($2.25m; 2013-2016) — The
County Environmental Health Services, in partnership with Scotts Valley Water District,
Resource Conservation District, City of Santa Cruz, and County Parks was awarded a grant by
the State Water Board through the Stormwater Grant Program to implement LID and Best
Management Practices at four sites. The RWMF is providing the grant administration and
coordination.

Scotts Valley — San Lorenzo Emergency Interties ($3.9m; 2014 — 2016). Scotts Valley Water
District, in partnership with San Lorenzo Water District, received a grant from the California
Department of Public Health to construct emergency interties for unconnected water systems.
The RWMF is providing the grant administration.

In 2016, the County of Santa Cruz, Santa Cruz LAFCO, and the Regional Water Management
Foundation hosted the outreach event “Connecting the Drops” in partnership with the IRWM
agencies to inform residents about local water issues effort and highlight the efforts of local
agencies.

IRWM Planning Grant ($1.2m; 2016 - 2018) A Department of Water Resources grant will
partially fund the construction of projects to enhance water supply reliability, improve drinking
water quality, and provide recycled water. The three funded projects include:

Attachment: Integrated Regional Water Management Foundation Scope of Work (3390 : Regional Water Management Foundation Support for

7807 Soquel Drive / Aptos, CA 95003 / 831.662.2000 / www.rwmf.org / www.cfscc.or
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2.a

REGIONAL WATER MANAGEMENT FOUNDATION

a subsidiary of Community Foundation Santa Cruz County

0 Tait Wells Replacement — City of Santa Cruz

0 Bonita Hexavalent Chromium Treatment Facility — Soquel Creek Water District

0 Davenport Recycled Water Plant — County of Santa Cruz, Davenport County Sanitation
District

The RWMF looks forward to continuing this partnership and supporting the region’s IRWM efforts as
an important element of water resources management in Santa Cruz County. If you have any
guestions regarding the proposed scope of work for the Integrated Regional Water Management
Coordination and Support Services in fiscal year 2016-2017, please contact me.

Best regards,

4’) j,aw

Tim Carson

Program Director

Regional Water Management Foundation
Community Foundation Santa Cruz County

Attachment: Integrated Regional Water Management Foundation Scope of Work (3390 : Regional Water Management Foundation Support for

7807 Soquel Drive / Aptos, CA 95003 / 831.662.2000 / www.rwmf.org / www.cfscc.or Packet Pg. 9




2.a

REGIONAL WATER MANAGEMENT FOUNDATION

a subsidiary of Community Foundation Santa Cruz County

To: Santa Cruz Regional Water Management Group (RWMG) Agencies
From: Tim Carson, Regional Water Management Foundation
RE: FY 2016-2017 Integrated Regional Water Management (IRWM) Coordination and Support Services

Proposed Scope of Work - IRWM Coordination and Support in FY 2016 - 2017

The following presents the proposed scope of work that is the basis for the proposed fee for work
period from July 1, 2016 to June 30, 2017.

Task 1. IRWM COORDINATION

RWMF will work with the Regional Water Management Group (RWMG) agencies to coordinate IRWM
related efforts and activities. RWMF will participate in discussions and targeted meetings with the
agencies and project proponents to identify and advance projects that are well-suited for the IRWM
and complimentary programs. The primary focus of this work is the coordination of activities among
member agencies and organizations within the region. The RWMF will also maintain regular
communications with IRWM program staff at the Department of Water Resources to ensure the Santa
Cruz region remains current and informed on program developments, Proposition 1 and other funding
opportunities. Work will include coordination with neighboring IRWM regions as well as all six Central
Coast IRWM regions. In addition, coordination and communication with the Roundtable of Regions
(the statewide consortium of IRWM regions) will occur to ensure the Santa Cruz region’s interests are
represented in these forums.

Activities:
Update the Santa Cruz IRWM Memorandum of Agreement (MOA). First done in 2006, renewed in
2011, the MOA is to be reviewed and renewed every five years.
Conduct strategic planning with the IRWM Steering Committee to set agenda and schedule for
2016-2017 IRWM related efforts and activities.
Coordinate with member agencies to identify and assess needs and potential IRWM projects.
Manage regular communications with member agencies and stakeholders on IRWM projects and
related efforts.
Communicate with state and regional agencies on behalf of the region. Coordinate with the
statewide consortium of IRWM regions know as the Roundtable of Regions by participating in
conference calls, meetings and conferences.
Coordinate and communicate with the six Central Coast funding regions. Continue to act as the
IRWM public point of contact by responding to public inquires on the IRWM Program and related
effort.
Provide quarterly updates to the RWMG on IRWM efforts

Task 2. IRWM PLAN SUPPORT
A DWR approved IRWM Plan is a requirement to be eligible for IRWM funding. The Santa Cruz IRWM
Plan was approved in 2014. Since this time, the state legislature has added addition required elements

Attachment: Integrated Regional Water Management Foundation Scope of Work (3390 : Regional Water Management Foundation Support for

7807 Soquel Drive / Aptos, CA 95003 / 831.662.2000 / www.rwmf.org / www.cfscc.or
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2.a

REGIONAL WATER MANAGEMENT FOUNDATION

a subsidiary of Community Foundation Santa Cruz County

of the Plan. RWMF will provide support in assessing the IRWM Plan consistency with any new IRWM
Program or related state legislative requirements.

Activities:
Coordinate any required addendums to the IRWM Plan for consistency with the state’s IRWM Plan
Standards and new IRWM-related legislative requirements, such as Senate Bill 985 (2013-2014)
CWC Section 10562(b)(7) regarding Stormwater resource plans and Assembly Bill 1249 (2013-2014)
CWC Section 10541(e)(14) on nitrate, arsenic, perchlorate, or hexavalent chromium contamination
Evaluate the IRWM project list to identify opportunities for project integration
Maintain and update IRWM project information in GIS files
Maintain current versions of the IRWM Plan and related documents on the Santa Cruz IRWM
website.

Task 3. IRWM STEERING COMMITTEE AND RWMF BOARD OF DIRECTORS SUPPORT

The MOA signed by the IRWMG agencies established a governance structure featuring a three member
steering committee of agency representatives that are tasked with overseeing IRWM efforts. The
committee is comprised of the County Water Resources Division Director, the Resource Conservation
District Executive Director, and a representative of the water agencies (currently the Scotts Valley
Water District General Manager). The RWMF will provide staff support to the steering committee in
organizing and facilitating meetings, as well as communications to the partners, stakeholders, and
state agencies. The members of the steering committee also serve on the RWMF Board of Directors;
this task will provide staff support to the Board in organizing and conducting meetings and performing
related organizational functions.

Activities:
Plan, coordinate, facilitate and document the Steering Committee and Board of Directors meetings
Manage Steering Committee, Board of Directors and related administrative functions

Task 4. IRWM OUTREACH

RWMF will support outreach efforts (discussions, meetings, workshops, conferences) to inform and
engage member agency staff, new member agencies, and stakeholders in the IRWM and related
regional efforts. Outreach includes developing information materials as well as maintaining the Santa
Cruz IRWM website to provide information of interest to the partners and public on IRWM activities,
planning efforts, implementation projects, and provide a library of IRWM documents. For more
effective messaging and consistency, the RWMF will contract for the development of an IRWM logo.
This task may include traveling and participating in regional and/or statewide IRWM and related
workshops, conferences and funding fairs.

Activities:
Plan and coordinate RWMG meetings
Support outreach to agencies, stakeholders and the general public
Provide website content management and email list serve management

Attachment: Integrated Regional Water Management Foundation Scope of Work (3390 : Regional Water Management Foundation Support for

7807 Soquel Drive / Aptos, CA 95003 / 831.662.2000 / www.rwmf.org / www.cfscc.or
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2.a

REGIONAL WATER MANAGEMENT FOUNDATION

a subsidiary of Community Foundation Santa Cruz County

Task 5. READINESS FOR FUTURE FUNDING

RWMF will track IRWM grant program developments, funding schedules, and requirements. The
principal focus of this task is on IRWM funding opportunities; however, the RWMF will inform the
member agencies of other compatible funding opportunities under Proposition 1 and other state and
federal funding opportunities.

The RWMF will assist the steering committee in developing a coordinated strategy for pursuing IRWM
funds with an emphasis on maximizing grant competitiveness. RWMF will support pre-grant
application efforts with the goal of ensuring the region is well-positioned. If the member agencies opt
to utilize a consultant to assist with grant applications or related IRWM Plan support (as done in the
past), the task may include RWMF support in identifying and coordinating with consultants, developing
Requests of Proposals, assisting the steering committee and member agencies in consultant selection
process, and developing agreements.

Activities:
Coordination and participation in Prop 1 IRWM DAC Involvement including providing materials for
DWR Request for Proposals
Track the IRWM Grant Program and complimentary funding program developments, eligibility
criteria, schedules
Provide project assessments and funding readiness support to RWMG agencies on the IRWM
program and complimentary funding programs
Provide pre-grant application support including review of program guidelines and proposal
solicitation packages

Task 6. Collaborative Strategy for Water Utilities

The purpose of this task is to identify opportunities for and communication strategies about regional
projects that would provide benefits to water systems serving customers in the mid and northern parts
of Santa Cruz County. This task was initiated in spring 2016 with representatives from the City of Santa
Cruz Water Department, Soquel Creek Water District, Scotts Valley Water District, San Lorenzo Valley
Water District and Means Consulting. Work initiated in FY 2015-16 will be completed in FY 2016-17.
The estimated cost for this work is $30,000; it is separately funded by the participating water utilities.

Attachment: Integrated Regional Water Management Foundation Scope of Work (3390 : Regional Water Management Foundation Support for

7807 Soquel Drive / Aptos, CA 95003 / 831.662.2000 / www.rwmf.org / www.cfscc.or
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2.a

REGIONAL WATER MANAGEMENT FOUNDATION

a subsidiary of Community Foundation Santa Cruz County

Estimated Fee for Services

The estimated fee for services is presented in the table below. The time allocation for each task is an
estimate based on prior experience, the actual hours will vary depending upon the level of member
agency engagement, DWR’s IRWM grant program funding schedule, the number and nature of funding
opportunities of interest to the RWMG, among other factors. For this reason it is not recommended
that specific time allocations by task established at this time. Accounting for time and expenses will
relate to the tasks below based upon time, administrative costs and materials.

Fund Contribution

As in the prior three years, the member agencies are requested to make a one-time contribution at the
beginning of the fiscal year. The RWMF will submit an invoice to each member agency for their
respective contribution. Any remaining funds at the end of the fiscal year (June 30), will be applied
towards the remaining tasks in the Scope of Work to be conducted in the following fiscal year unless
requested and or either the RWMF or the member agencies elect to terminate the services in which
case the remaining funds will be returned to the member agencies in proportion to their contribution.

Table 1. IRWM Coordination and Support Services Cost Allocation

Proposed
MOA | Agency! Allocation
* County of Santa Cruz
Department of Public Works $10,000
Environmental Health Services $5,000
* County Sanitation $10,000
* Davenport Sanitation? SO
* City of Santa Cruz
Water Department $10,000
Department of Public Works $5,000
* City of Watsonville? S0
* City of Capitola $5,000
* City of Scotts Valley $5,000
* Resource Conservation District $5,000
* Soquel Creek Water District $10,000
* Scotts Valley Water District $10,000
* San Lorenzo Valley Water District $10,000
* Central Water District $5,000
Total $90,000

1. * Donates signatory of the IRWM Memorandum of Agreement
2. Economically Disadvantaged Community

Attachment: Integrated Regional Water Management Foundation Scope of Work (3390 : Regional Water Management Foundation Support for

7807 Soquel Drive / Aptos, CA 95003 / 831.662.2000 / www.rwmf.org / www.cfscc.or
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REGIONAL WATER MANAGEMENT FOUNDATION

a subsidiary of Community Foundation Santa Cruz County

Table 2. Estimated Fee for Services

Integrated Regional Water Management Coordination and Support Services FY 2016-2017

Period: July 1, 2016 - June 30, 2017

2.a

Estimated
Task Description Name / Title Hours Rate Amount %
Task 1. IRWM Coordination RWMF Progam Director 240 S 86.00 $ 20,640
RWMF Program Officer 40 S 41.00 S 1,640
subtotal $ 22,280 24.6%
Task 2. IRWM Plan Support RWMF Progam Director 230 S 86.00 S 19,780
RWMF Program Officer 60 S 41.00 S 2,460
subtotal '$ 22,240 24.6%
Task 3. IRWM Steering Committee RWMF Progam Director 140 S 8600 S 12,040
and RWMF Board Support RWMF Program Officer 40 S 41.00 $ 1,640
subtotal '$ 13,680 15.1%
Task 4. Conduct IRWM Outreach RWMF Progam Director 125 S 86.00 $ 10,750
RWMF Program Officer 70 S 4100 $ 2,870
Contracted services S 2,486
subtotal § 16,106 17.8%
Task 5. Support Funding Readiness RWMF Progam Director 155 S 86.00 $ 13,330
RWMF Program Officer 70 $ 4100 $ 2,870
subtotal § 16,200 17.9%
Task 6. Collaborative Water Resource  Means Consulting, LLC. $27,140
Strategy Development'
subtotal S 90,506 S 27,140 100%
Subtotal RWMF Tasks 1-5 § 90,506
Administration & Operations® $ 9,051
Expenses3 S 1,500
FY 2016-17 Services S 101,057
FY 2015-16 Rollover $ 11,056
FY 2016-17 Propopsed Contribution Total $ 90,000

Notes:

1. Task 6 was previously funded in FY 2015-16 by separate contribution from the four participating agencies

2. Administration & Operations fee (10%)

3. Estimate of anticipated expenses for conferences, workshops, outreach related events and materials.

7807 Soquel Drive / Aptos, CA 95003 / 831.662.2000 / www.rwmf.org / www.cfscc.or

Attachment: Integrated Regional Water Management Foundation Scope of Work (3390 : Regional Water Management Foundation Support for
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County of Santa Cruz

FLOOD CONTROL AND WATER CONSERVATION DISTRICT - ZONE 5
701 Ocean Street, Room 410, , CA 95060-4070
Phone:(831) 454-2160 Fax:(831) 454-2385 TDD/TTY: Call 711
John J. Presleigh, District Engineer

Meeting Date: June 6, 2017

Date: May 5, 2017

To: The Board of Directors

From: John Presleigh, District Engineer

Subject: O'Neill Sea Odyssey Watershed and Science Education

The Green Schools Program (GSP) is a County-wide program that works with local
schools to educate students and staff about environmental issues such as waste
reduction, water conservation, and storm water management. This work requires
special expertise, and the County has contracted for these services for several years.

Under the GSP umbrella, O'Neill Sea Odyssey Foundation (OSO) has been providing

4t h through 6th graders watershe-fdotetardara ci enc e
sailing the Monterey Bay and in shore-side education at its center located at the Santa

Cruz Harbor, in addition to ocean-literate curriculum provided for the classroom.

OSSO’ s missi on i s -oheducptiomahexperienceao enhcauragesthe

protection and preservation of our living sea and communities. OSO teaches driveway-

to-the-sea watershed stewardship and advocacy to youth. It is free of charge, and each

class completes a community service project, which directly achieve stormwater

education goals by conducting river or beach cleanups or riparian restoration. Over

90,000 youth have been served, and OSO is on track to serve 100,000 youth by 2018.

Whil e OSO's goals are environmental, i1its curr
Federal education standards.

Its written proposal, attached, includes clearly defined, measurable objectives and a

comprehensive understanding of the Storm Water Management Plan and California

teaching standards, along with excellent documentation methods for fiscal

management . OSO’s teaching program is in per
educational goals and those of the Solid Waste, Pollution Prevention and Water

Conservation provided in the GSP educational curriculum.

Attached for your Board’s consideration is th
from Public Works and the Sanitation District. Environmental Health will also have a
$5,000 Purchase Order to fund their portion of the program.

Your Zone 5 Flood Control and Water Conservation District Board is being asked to
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consider approving funding $3,334.00 of the total contract amount. The Board of Santa

Cruz County Supervisors is considering the approval of $17,666.00 on a separate item

on today’'s agenda. The remaining $9,500 wil/
Board in its upcoming meeting on June 8, 2017. There are sufficient funds in the

various sections within the Department of Public Works.

It is, therefore, RECOMMENDED that your Board approve appropriations from
contingencies (GL 622350) for the payment of
Odyssey for fiscal years 2017/2018 through 2020/2021 for the local schools watershed

and science education to be completed by the OSO Foundation.

Submitted by:

>\/ S pe L}//

{ohn resle|gh Director ) 512472017

Recommended.
Susan A. Mauriello, County Administrative Officer

Attachments:

O'Neill Sea Odyssey Proposal
ONeill Sea Odyssey cost breakdown pdf
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2222 East Cliff Drive #222
Santa Cruz, CA 95062
831.475.1561
831.462.9188 FAX
oneillseaodyssey.org

March 1, 2017

Ms. Ana Maria Rebelo

Sustainability Program Coordinator

County of Santa Cruz Public Works Department
701 Ocean Street, 4™ Floor

Santa Cruz, CA 95060

Mr. John Ricker

Water Resources Director

County of Santa Cruz Environmental Health Department
701 Ocean Street, 3 Floor

Santa Cruz, CA 95060

Dear Ms. Rebelo and Mr. Ricker:

| am writing to provide you with 1) a report on achievement of the goals for your FYE17 grant of $25,000
from Public Works, and $5,000 from Environmental Health, for the 4th year of a 4 year contract between
the County of Santa Cruz and O’Neill Sea Odyssey (OSO), and 2) a request for a new 4 year contract, for
$30,000 from Public Works and $5,000 from Environmental Health and a proposed FYE18 scope of work.

Program summary: OSO engages 4th - 6th grade youth with a watershed and science education field trip
on a 65-foot catamaran sailing Monterey Bay, and in a shore-side education center, in addition to ocean
curriculum provided for the classroom. The program is free, and each class completes a community
service project. The program achieves science standards using ocean concepts while teaching youth
about watersheds, and their responsibility to protect them. OSO’s mission is to provide a hands-on
educational experience to encourage the protection and preservation of our living sea and communities.
Over 90,000 students have been served, and we are track to serve 100,000 by the end of 2018.

The program was founded in 1996, and in December 2004 it received the California Governor’'s
Environmental and Economic Leadership Award, in May 2005 US Senator Barbara Boxer's
Environmental Champion award and in 2013 the Silicon Valley Business Journal bestowed its Community
Impact Award. In August 2009 OSO’s Adam Webster Memorial Fund received the Community Spinners
award from the Special Parents Information Network for its work with special needs youth. In 2010, OSO
was certified as a Green Business, and in 2016 worked with the City of Santa Cruz on re-certification.

Non-point source pollution: O’Neill Sea Odyssey provides science education with an outcome to prevent
pollution from urban runoff focused that flows through storm drains and watersheds, to the ocean.
Because such stewardship takes place in their neighborhood, youth will feel pride and investment in their
neighborhood and understand their own role in it. As the participating youth learn that the results of their
stewardship impact something so substantial — the ocean — they will feel empowered and will have pride
in their roles as stewards and advocates.

A California Non-Profit Corporation; Federal EIN 77-046784

Attachment: O'Neill Sea Odyssey Proposal (3743 : O'Neill Sea Odyssey Watershed and Science Education)
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1) REPORT ON ACTIVITIES AND OUTCOMES:

Student survey results: The OSO Student Survey showed that the program was effective in promoting substantial
increases in students’ environmental awareness. Before participating, an average of 73% of students agreed with
the survey questions overall. After attending, this percentage increased to 95%. When student surveys were
divided by income level, results showed that all groups of students increased their environmental knowledge after
attending the program. The students from lower and middle income groups generally had lower overall levels of
agree